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Meeting 7th December 2011

SMC Library at 7.30pm

Agenda

Attending:

Steven Hulbert

Helen Roberts

Jacky Long

Mr Lickley

Mrs Owen
Jed Brazier

Tim McCarthy

Steve Jennings

Fr Michael
Anya Wright

Fern Gallagher

Tony Smith
Apologies:-
Solange Saboya

Katy Dillard
Susie Yates

1 Previous Minutes 

2 Actions from previous minutes

3 Projects

4 Fashion Show
5 Teacher’s wish list.
6 Future projects.
7 Allotment.
8 AOB
9 Next Meeting

Minutes of Previous Meeting

	
	
	Action

	1
	Previous Minutes
	

	
	The minutes from the prior meeting were reviewed for ongoing actions and updates.


	

	2


	Actions from Previous Minutes
	

	3
	Projects

Firework Night

Raised just over £1300, this was generally felt to be low, although fireworks were very good.
Reasons for this:
Date change – refunds given to those who couldn’t make it

Lost money on food. There were fewer meals sold than expected.

Suggestions for next year:

No more baked potatoes as these did not sell and haven’t for several years.  

Could we do a Hog Roast instead?
Make more soup as this went down very well.

Put up price of alcohol. £1 a drink seemed very low and quite a few people commented on this on the night.

Is the amount paid by the stalls enough? £10 seems very low, maybe take a cut of the sales or at least put the price up.

Overall:

The food supplied by James was very good and it was discussed that we use James more often. The finger food went down well.

Spooky corridor was good and was much easier to set up the then allowing the scarees into the classrooms.

Spooky Reading in the library was well set up and worked well again.
Future years:

A different procedure for ticketing neighbours is required after some issues this year. Maybe write to them and get them to phone the school for number of tickets required.
Does the fireworks display need to be on the 5th? As having it on a weekday makes it very difficult to get things tidy for the next days schooling. Suggestions were put for the Friday/Saturday after the 5th or weekend near Founders Day. Traditionally this has always been the 5th for the Old Boys/Girls but with better communications and the power of email is this really still necessary? Decision required at next meeting. Also can the evening start earlier i.e. open gates at 17:30 and fireworks at 18:30?


	Next Meeting

	4
5

	Fashion Show

This event raised just over £500 from ticket sales and raffle.
There was nothing from the sales as the £500 limit was missed by £20.


	

	
	Teacher’s wish list
a) 20 new PC’s required for Charlton, these will need to be networked, the current machines are not consistent configured and some cannot even save the student data and makes it very difficult to teach IT skills.

Budget required £10K.

b) 1 Minibus (17 seater) for School to Home transportation.

Suggested places to look SHB, Charity outlet or TRANT.

Could have donors/sponsor name displayed under School Information.

Budget required £5-8K.

Everyone commented on how good the new school livery looked on the existing minibus. The silver minibus is next to be sprayed.
c) Green Room (Costume cupboard). This is a general tidy up, getting rid of unwanted stock. Is this the correct space for the play stock as it is very far from the stage? Is there anywhere closer? There was lots of discussion around this but didn’t really get closer to a decision.

Budget low cost as this is really getting people in to do the work maybe some outlay but there seem to be enough storage units around to cater for any extra units. Could be done over spring half term.
d) “Phase 2” Stage floor needs redressing. Could be done over Easter break.
Overall:

A discussion was had about funds available, which are not enough at this time to complete the projects list, but they do provide a sound basis on top of which future fund raising could be leveraged.


	

	6
	Future projects.
Cake sale at the end of this term (not every term as stated previously, there were some very worried faces around the table about doing it every term)

Spring Term. Early suggestions were; 80’s Disco, Ferret racing, Film night.
It was also suggested that we have round tables for some events in the dining hall as this made it easier to communicate and it looked less like a school environment.


	Bring some ideas to the next meeting

	7
	Allotment.
Chris Mantle came in and gave his ideas about setting up a wildflower meadow with a pond.  Mr Lickley expressed concern over the pond and what would happen with unattended children hanging around an expanse of water.

He is prepared to do the work so long as the costs of the following are met. (all figures are approximate)

Digger & driver (£400). Tractor (£200). Seeds (£300).
Chris also said that it would be fairly easy to put a fence around the pond.

Fencing would be required to keep the deer of the site. March/April would be best time to do this work.

	Can we have a pond?

	8
	AOB

No closer to the decision on the requirement for a tournament table tennis table. Why do we need a new one?

	

	9
	 

Finances

 

charlton c/a  2931.87

             d/a  337.08

 

 smc   c/a 3644.56

           d/a 455.11


	

	10
	200 Club

200 Draw 

 

1st Mrs Hollis

2nd Mr M Craig

3rd Mr Keenan


	

	9
	Next Meeting
Meeting ended 9:00
Next meeting Monday January 9th at 7.30.
Apologies from Helen Roberts who cannot make the January meeting.
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